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Reason for Change |v

Why are we changing?

Vision for Change

What will the future look like
after change is implemented 7

Goals

What are the necessary steps to
reach that vision?

Benefits

@
What are the benefits for the
organisation?

People é
Who is impacted by the change?
Who must do their jobs
differently?

What are the benefits for staff?

What are the benefits for patients/
customers?

Sponsorship

®

Who will be the change sponsors™?

Support / Resources

What training, support &
coaching will we provide?

How will they actively drive the
change?

What will we do to support
adoption and change?

*ldeal change sponsor:
e active and visible through change
e communicate and support change
e influential & close to change

Success

=

What does success look like and how will we measure it? What is the

criteria for success?

Communication Plan

How & when will we communicate the change? Include Purpose,

Benefits, Support / Resources
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